Oscoda County Library Board


430 W. Eighth Street

Mio, Michigan 48647

Phone: 989-826-3613

Fax: 989-826-5461
UNOFFICIAL MINUTES

September 14, 2011

A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON WEDNESDAY, SEPTEMBER 14, 2011 AT 4:45 P.M. AT THE OSCODA COUNTY LIBRARY.

Call to Order: 4:45 p.m.

Members Present: Crane, Galbraith, Stenzel, and Shumaker 

Members Absent: Olsen

Others Present: Amy Knepp, Roger Marsh, Roger Mendel
The meeting was called to order by Vice Chair Crane.
Assistant Director Ward addressed the board as to staffing needs.

Special Guest


Roger Mendel, Director of Northland Library Cooperative, led a discussion of the future of library funding. He said there is no quick cure for funding issues. Being visible in the community is vital.  He made the following suggestions:

· Provide programming for Seniors (baby-boomers) - example: computer training

· Provide programming for returning snowbirds

· Revive the Friends group

· Use Co-Op money for programming

· Make presentations at township meetings

· Set up a calendar and plan one PR presentation per month

· Host a community calendar on the library’s website

· Have T-shirts for summer reading program

As a start, Sally will draft a letter to service organizations providing information about the library with a request to assist in funding some of our programs.
Minutes
The minutes from the August 10, 2011 meeting stand as presented. 

Board member Galbraith left the meeting at 6:25 p.m. due to another commitment.

Budget Report

Stenzel/Shumaker
Approve payment of bills in the amount of $2,490.85. 



            3 Ayes : 0 Nays.  Motion carried. 


Transmittals
The board reviewed transmittals. All are up-to-date.

Old Business

Hiring Discussion
Director Knepp said the board must begin planning for Assistant Director Ward’s retirement. 

· The job description must be revisited.

· How do we want to go about filling the position?

· Where will we advertise?

· What is the timeline?

· Where will the money come from?

Director Knepp asked board members if they would like to continue the high school intern program during the school year. What kind of timeline are we looking at? Where should applications be turned in? Where should interviews take place - maybe at school during school hours?

Review of List of Budget Items
Postponed until the October meeting. 

New Business

None

Director’s Comments
Director Knepp received information from AuSable Tree Service about its interest in removing our trees. The company is insured for $300,000 through Alpena Agency. There would be no charge to the Library for taking them down. The board instructed Director Knepp to find out the details and if it will clean up after cutting down the trees.

Correspondence

The board received an “Acknowledgement of Protest” from the State of Michigan’s Department of Energy, Labor, Economic Growth Unemployment Insurance Agency with regards to a claim filed by Heather Yoder, on-call library employee. The communication stated: “Your account is not being charged for benefits. Therefore, we cannot process a redetermination of charges.”

Board Member Comments


None

Public Comment

Wyatt Knepp, summer intern, addressed the board. He stated the interns were able to accomplish several projects over the course of the summer that library staff hadn’t had time to work on. Wyatt stated that he has time to work in the Library between 4-5:30 p.m. during the week. His wage is negotiable. The board will discuss Wyatt’s offer at the October board meeting.
Northland Library Cooperative Report

Director Knepp will need to attend the Northland meetings now that Chairman Olsen’s term is up. If there is inadequate staffing, the Library will need to close when she attends the meetings.
Commissioner Liaison Comment

None

Seeing no further business, Vice Chair Crane adjourned the meeting. The next regular meeting will be held October 12, 2011 at 4:45 p.m.

Respectfully submitted,

Deb Shumaker - Secretary
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