Oscoda County Library Board


430 W. Eighth Street

Mio, Michigan 48647

Phone: 989-826-3613

Fax: 989-826-5461
UNOFFICIAL MINUTES

November 9, 2011

A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON WEDNESDAY, NOVEMBER 9, 2011 AT 4:45 P.M. AT THE OSCODA COUNTY LIBRARY.

Call to Order: 4:51 p.m.

Members Present: Olsen, Crane, Galbraith, Stenzel, and Shumaker 

Members Absent: None
Others Present: Amy Knepp
Minutes
The minutes from the October 12, 2011 meeting stand as presented. 
Budget Report




We are approximately $10,000 to the good.
Crane/Stenzel
Approve payment of bills in the amount of $683.58. 



            5 Ayes : 0 Nays.  Motion carried. 


Transmittals
The board reviewed transmittals. All are up-to-date.

Old Business

Review of Corrections to Assistant Director Job Description

The board reviewed the revised job description.

Galbraith/Crane
Move to approve revised Assistant Director job description.




            5 Ayes : 0 Nays.  Motion carried. 

Hiring Discussion
Director Knepp has been approached by a gentleman who would like to work in the Library through the Experience Works program (age 55+). There is no employer contribution. Director Knepp will be speaking to the person who oversees the program for further details.
Director Knepp presented the newspaper ad for the Assistant Director position. The following changes were made:

· Delete “to begin training”

· Change hourly rate to $7.55-$8.10 per hour

· Revise due date to Friday, December 2, 2011.

Galbraith/Crane
Move to accept revised newspaper ad and have Director Knepp place it in 

appropriate places as per last month’s list.




            5 Ayes : 0 Nays.  Motion carried. 

Director Knepp spoke with Gary Wood (superintendent-Mio AuSable Schools) as to how the school handles security checks for new employees. IChat is available through the State Police. Fingerprinting is done in West Branch and is paid for by the employee. 

Review of List of Budget Items
Tabled until the December meeting. 
2012 Budget Discussion
Tabled until the December meeting.
Board member Stenzel asked the board to consider raises for employees in 2012.

Stenzel/Shumaker
Motion to approve consideration of raises for staff in 2012. Amount to be 

determined.



            5 Ayes : 0 Nays.  Motion carried. 

Director’s Health Insurance

Director Knepp reported the Oscoda County Commissioners have opted out of the Governor’s cap plan (health insurance). The Commissioners consider Director Knepp a county employee even though she is not. Further discussion ensued. Director Knepp will call the Michigan Library Association and Cadillac Insurance for clarification.
New Business

Organizational Furniture for Staff/Library Director
Chairman Olsen presented information on the need for furniture for the offices to improve storage and efficiency. The board will continue discussion in the future.
Mentoring
Tabled until the December meeting.

Used Books/Book Sale Flier

It was suggested that a flier be designed to advertise our used book sale.
Director’s Comments
Director Knepp presented information on a Prom Dress Exchange. It was suggested jewelry, make-up, and flower vendors be invited and that we charge $5.00 per table.
Correspondence

None
Board Member Comments


None
Public Comment

None
Northland Library Cooperative Report

None
Commissioner Liaison Comment

None

Seeing no further business, Chairman Olsen adjourned the meeting. The next regular meeting will be held December 14, 2011 at 4:45 p.m.

Respectfully submitted,

Deb Shumaker - Secretary
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