Oscoda County Library Board    
430 W. Eighth Street
Mio, Michigan 48647
Phone: 989-826-3613
Fax: 989-826-5461
UNOFFICIAL MINUTES
February 13, 2017
A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON MONDAY, FEBRUARY 13, 2017 AT 5:00 P.M. AT THE OSCODA COUNTY LIBRARY.
Call to Order: 5:00 p.m. by President Stenzel. 
Members Present: Stenzel, Emig, Call, Ward, and Shumaker
Others Present: Amy Knepp, Representatives from First Federal (Rosita and Tiffany), Brandy Wright 
The Pledge of Allegiance was recited.

Appointment

First Federal of Northern Michigan – Investment Options

The board is looking at investments with minimal risk and that conform to what is appropriate for libraries.
Tiffany presented two options for investing:

1. Money Market – no fee, slightly higher interest than checking, can view with online banking, can access anytime. If $75,000+ is invested, the rate is .2%. Under $75,000, rate is same as checking.

2. ICS Money Market – Funds go to another bank, receive statement every month, FDIC coverage, funds available next day, can deposit daily with six withdrawls allowed per month. Must have $250,000 on account (which stays locally). Over $250,000 would earn .25%.
Other information - 12-month CD = .25%

Set-up for either option is quick. Option 1 needs signature card. Option 2 has some paperwork that needs to be filled out.

Trustee Emig requested Director Knepp contact the county treasurer to see how the county invests its money.

The board will review at the March meeting.
Minutes

The minutes from the January 11, 2017 meeting stand approved as presented. 
Old Business    
Personnel Policy
Call and Shumaker reviewed the revised Personnel Policy and answered questions.
Shumaker/Call
Motion to approve the revised Personnel Policy with minor typographical changes.
 

5 Ayes : 0 Nays.  Motion carried.
Trustee Emig asked Director Knepp if language should be included in the policy with regards to employee grievances. Director Knepp will check with the attorney.
Director Knepp presented information on disability and life insurance for both full-time employees. The cost to provide both for the two employees is slightly higher than for one employee.

Emig/Call 
Motion to complete paperwork for disability and life insurance for the two full-time employees.

Roll call vote:
Call – Aye

Emig – Aye

Shumaker – Aye

Stenzel – Aye  

Ward– Aye  

5 Ayes : 0 Nays.  Motion carried.

Shelving Quotations
Director Knepp presented quotes from both Demco and Brodart for shelving with lift gate delivery at each location.


Demco

Brodart

Fairview
$2,378.58
$3,099.45
Mio

$3,782.32  
$3,028.00



 (2-tier 

(no 2-tier



   shelving)
  shelving)
Total
$6,160.90
$6,127.45
Director Knepp would like the 2-tier shelving for video which is not available through Brodart.
Emig/Ward 
Motion to accept quote for shelving for both libraries from Demco in the amount of $6,160.90

Roll call vote:
Call – Aye

Emig – Aye

Shumaker – Aye

Stenzel – Aye  

Ward– Aye  

5 Ayes : 0 Nays.  Motion carried.

Director’s Retirement

Director Knepp reported that, apparently, MERS has not received the submitted paperwork. The MERS rep stated that both the board and Director Knepp must contribute for 18 months: the board - approximately $13,000 for last year and Director Knepp - 1.5%. Even with the separation, MERS insisted that Director Knepp was a county employee.

The board wants to explore options other than MERS. Director Knepp:
· can freeze existing contributions to MERS.

· will review what other Class III libraries offer for director’s retirement and bring back information to the board.

· contact the attorney for recommendations, options, and any clarification needed.
New Business
Policy 2.0 - Controlled Substance – 1st Reading
Director Knepp presented Policy 2.0 – Controlled Substance Policy. The attorney has reviewed and approved. 
Emig/Call 
Motion to move Policy 2.0 – Controlled Substance Policy to a 2nd Reading.

5 Ayes : 0 Nays.  Motion carried.




Policy 3.0 - Harassment Policy – 1st Reading
Director Knepp presented Policy 3.0 – Harassment Policy. The attorney has reviewed and approved. 
Call/Emig

Motion to move Policy 3.0 – Harassment Policy to a 2nd Reading.
5 Ayes : 0 Nays.  Motion carried.




Service Master

A letter was received from Service Master informing the board of a rate increase effective next month. Current rate - $288.23. New rate - $303.00.

Ann (current cleaning lady) will be leaving Service Master. The board requested Director Knepp contact Ann to see if she will be working independently and if she would be interested in cleaning for the Library. She would need her own insurance and would receive a 1099 statement instead of a W2. If the Library continues with Service Master, Director Knepp will request that she, the new person, Ann, and the manager from Alpena meet to go over the cleaning schedule.
Budget Report
Review of Budget
Budget information will be available at next month’s meeting.
Review of Transmittals 

The board reviewed transmittals. They are up-to-date.
Approval of Bills
Call/Emig
Motion to approve transmittals and the payment of bills in the amount of $7,273.64. 
Roll call vote:
Call – Aye

Emig – Aye

Shumaker – Aye

Stenzel – Aye  

Ward– Aye  

5 Ayes : 0 Nays.  Motion carried.
Director’s Comments
None
Correspondence
A thank you was received from Rep. Tristan Cole for being able to hold office hours at the Library.
Board Member Comments   
President Stenzel welcomed the Oscoda County Commissioner’s new Library liaison, Brandy Wright.
Northland Board Advisory Comments
There will be a meeting to discuss changes to the Plan of Service.
Commissioner Liaison Comment
Commissioner Wright introduced herself.
Public Comment
None
Meeting adjourned 6:00 p.m.

The next regular meeting will be held Monday, March 13, 2017 at 5:00 p.m. at the Main Library.
Respectfully submitted,

Deb Shumaker – Secretary
2017 meeting dates:
	· January 9, 2017 - Mio
	· July 10, 2017 - Fairview

	· February 13, 2017 - Mio
	· August 14, 2017 - Mio

	· March 13, 2017 - Mio
	· September 11, 2017 -Mio

	· April 10, 2017 - Fairview
	· October 9, 2017 - Fairview

	· May 8, 2017 - Mio
	· November 13, 2017 - Mio

	· June 12, 2017 - Mio
	· December 11, 2017 - Mio


Items for next month’s agenda:



· Investments
· Director’s Retirement
· Service Master
· Progress on Quilt Block
· Signage for Fairview Branch
· Signage for Path North of the Library – Mio & the Fairview Branch
· Book Return - Fairview 
· 2017 Audit
· Lighting Replacement - Mio
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