Oscoda County Library Board    
430 W. Eighth Street
Mio, Michigan 48647
Phone: 989-826-3613
Fax: 989-826-5461
UNOFFICIAL MINUTES
February 12, 2018
A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON MONDAY, FEBRUARY 12, 2018 AT 5:00 P.M. 
AT THE MAIN BRANCH OF THE OSCODA COUNTY LIBRARY

Call to Order: 5:03 p.m. by President Stenzel. 
Members Present: Stenzel, King, Emig, Call, and Shumaker
Members Absent: None
Others Present: Amy Knepp and David Stenzel
Minutes

The minutes from the January 8, 2018 meeting stand approved as corrected with start time in the header of 5:00 p.m.
Old Business    
Winter Retreat

This will be a time for long-range planning including planning for next millage and outreach. As calendars are already filling up for the next several months, the board agreed, tentatively, on June 2 or June 9 (both Saturdays) for an afternoon retreat. Everyone should check their calendars and be prepared to make a commitment for one of the Saturdays at the next meeting.

Property Proposal – Carrie James Hotel (Comins)

The board is appreciative of the offer but must decline to purchase the hotel.

Director Job Description – 2nd reading and approval

The board reviewed the updated Director Job Description.

Emig/Call
Motion to accept the revised Director Job Description. 
5 Ayes : 0 Nays.  Motion carried.

Personnel Policy

The board reviewed the updated Personnel Policy.

Emig/Call
Motion to accept the revised Personnel Policy.
5 Ayes : 0 Nays.  Motion carried.




Roof

The bid specs are almost ready. There was a question about gutters – there are gutters in back above the three air conditioning units.
A seam in the repaired ceiling in the Meeting Room is showing. It may be because the space was caulked around the tape.
First Federal 
Director Knepp presented the document for new signatures. She also reminded the board that First Federal will be merging with MBank this July.

New Business

Main Library Lighting
The board received a quote in the amount of $28,250.00 from Gaylord Electric (Lewiston) for updating the lighting in the Main Library (ceiling, office, bathroom, exit signs, and emergency lights). This includes:

· changing all fixtures from fluorescent to L.E.D. lamps with no ballast;

· changing complete fixtures for emergency lighting in service desk area; 

· changing out shoebox lights on parking lot poles; 

· leaving existing wall emergency lights inside building; 

· replacing the wall sconce fixtures at the entrance.

The board would like to know what will happen to old lighting fixtures. Director Knepp will check into this.

Emig/Call
A motion to accept the Gaylord Electric quote for updating lighting at the Main Library in the amount of $28,250.00. This will include 50% down and 50% upon completion of the job.
Roll call vote:
Call – Aye

Emig – Aye 
King – Aye 

Shumaker – Aye

Stenzel - Aye

5 Ayes : 0 Nays.  Motion carried.
Gaylord Electric has advised Director Knepp that Consumers Energy will be reopening their rebate program which the Library should be eligible for. Consumers specifies, in the rebate program eligibility requirements, that they accept only certain electricians to do the work. Gaylord Electric meets the requirements.



Programming Clerk Job Description – 1st Reading
The board reviewed the proposed Programming Clerk Job Description. Beth is also reviewing the description and may provide some additions.

Emig/Call
Motion to move the Programming Clerk Director Job Description to a 2nd read. 
5 Ayes : 0 Nays.  Motion carried.

Branch Clerk Job Description – 1st Reading
Tabled until the March 2018 meeting.

Rural Library Conference

The conference will be held April 30-May 2, 2018 at the Grand Traverse Resort (Acme/Traverse City). Director Knepp would like the staff to attend (as their monthly staff in-service day) on Tuesday, May 1 from 9-4:15 and is asking the board to approve closing the Library for the day. Registration for the entire conference is $110.00 with meals included. Staff will be paid to go if they are not scheduled to work on Tuesday and they chose to attend. The board would like to see the staff carpool. Director Knepp noted that Tuesday is Trustee Day. 

As a member of the Planning Committee, Director Knepp’s registration fee will not cost the board anything.
Emig/Call
A motion to close the Library on Tuesday, May 1, 2018 so staff can attend the Rural Library Conference and that the board will pay the cost of the registration fee for those staff members attending.
Roll call vote:
Call – Aye

Emig – Aye 
King – Aye 

Shumaker – Aye

Stenzel - Aye

5 Ayes : 0 Nays.  Motion carried.
Emig/Call
A motion to provide two - $25.00 gas cards to cover the cost of gas for two staff members who will be driving the rest of the staff to the conference.
Roll call vote:
Call – Aye

Emig – Aye 
King – Aye 

Shumaker – Aye

Stenzel - Aye

5 Ayes : 0 Nays.  Motion carried.
Director Knepp Serving on Additional Boards
The Northeast Michigan Continuum of Care Board (covering 13 counties), which Director Knepp sits on, has asked her to serve on the state board. This board meets two times per year in Lansing. Other meetings are done by telephone. While Director Knepp sees value in serving on the board, she is concerned about the time commitment it would take. After discussion by the board, it was agreed that it would be best for Director Knepp to stay involved at the local level and pass on serving at the state level.

Pest Control 
Lots of mouse droppings have been found in the attic. While the staff is not seeing any dropping in the main portion of the Library, this is a concern. Director Knepp would like to invite Chris Saunders to the next meeting to provide information on pest control.
Budget Report
Review of Budget
The budget was reviewed. 

Review of Transmittals 

The board reviewed transmittals presented. Transmittals are two weeks behind as Director Knepp was out for a week.
Approval of Bills

Emig/Call
Motion to approve transmittals and the payment of bills in the amount of $12,855.20. 

Roll call vote:
Call – Aye

Emig – Aye  
King – Aye  

Shumaker – Aye

Stenzel - Aye

5 Ayes : 0 Nays.  Motion carried.
Penal fines in the amount of approximately $35,000.00 have arrived. Director Knepp will check on where the tax money is as we have not received it yet.
Director’s Comments
Director Knepp reported that she has asked each staff member to host a movie night as well as present a program of their choice.
Correspondence
The letter with merger information was received from First Federal.
Board Member Comments   



President Stenzel welcomed Stephanie King to the board.
Trustee King would like to donate a toddler boat bed, wooden puzzles, and floor puzzles to the Children’s Section of the Library. The board will accept this donation which can be used at the Main Library or the Fairview Branch.

Trustee Emig is working with Beth to present an egg decorating kit program in March.

Secretary Shumaker let the board know that she will miss both the March and April meetings.
Northland Board Advisory Comments
None
Commissioner Liaison Comment
None
Public Comment
None
Meeting adjourned at 6:14 p.m.
The next regular meeting will be held Monday, March 12, 2018 at 5:00 p.m. at the Main Library.
Respectfully submitted,

Deb Shumaker – Secretary
2018 Meeting Dates:

	· January 8, 2018 - Mio
	· July 9, 2018 - Fairview

	· February 12, 2018 - Mio
	· August 13, 2018 - Mio

	· March 12, 2018 - Mio
	· September 10, 2018 - Mio

	· April 9, 2018 - Fairview
	· October 8, 2018 - Fairview

	· May 14, 2018 - Mio
	· November 12, 2018 - Mio

	· June 11, 2018 - Mio
	· December 10, 2018 - Mio


Items for next month’s agenda:



· Winter Retreat

· Investments

· Service Master

· Book Return - Fairview 

· Roof and Parking Lot – Mio

· Meeting Room Policy & Application

· Handyman Services

· Municipal & Real Estate Attorneys
· Programming Clerk Job Description

· Branch Clerk Job Description
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